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Culture Shift

Build healthier organisational cultures through shared values, honest dialogue and practical action plans.
Help leaders and teams address conflict, strengthen trust and ease everyday pressures.

Who it serves

Leaders, teams and governing boards in schools, businesses, youth centres, aftercare centres and
youth-focused NGOs.

Choose your delivery

Tailored workshops, culture assessment and implementation support for leaders and teams.

What participants explore

» Assessing organisational culture and everyday pressures
» Shared vision and values in practice

* Communication, trust and stakeholder ownership

» Addressing conflict and strengthening relationships

* Action planning, implementation and ongoing support

What this supports

Strengthen shared values, healthier relationships, team ownership and a more supportive environment for
staff and young people.

Give educators and youth teams practical support to rebuild trust, address conflict and strengthen everyday working
relationships.

Discuss modules delivery and a quotation

Explore TRIBE

Shaun Kwela | shaun@unashamedlyethical.com
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